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Since 2023, the World Bank and the Government, 

through the Ministry of Finance, have been negotiating 

the establishment of a program to support the 

implementation of public financial management reforms, 

based on the mechanism known as “ Program for Results 

(PforR).” More specifically, this initiative, promoted by 

the World Bank, aims to support development policies 

and the financing of investment projects. Its distinctive 

feature lies in the fact that each disbursement of funds is 

contingent upon the achievement of results previously 

identified in the financing agreement.

It is on this basis that Financing Agreement No. 7720-

CM, in favor of the program known as the Performance, 

Accountability and Transparency Improvement 

Program (PforR /IMPACT), was concluded on June 15, 

2025, by the Minister of Economy, Planning and Regional 

Development for an amount of one hundred ninety-two 

million eight hundred thousand Euros (€192,800,000) at a 

concessional rate. It is the second of its kind in Cameroon 

after the “ PforR ENERGY,” established in 2023 and placed 

under the supervision of the Ministry of Water and Energy.

In terms of its operational impact on the modernization of 

public finances, the PforR /IMPACT is primarily expected to 

ensure:

The significant increase in the rate of online tax filing and payment;

The increase in VAT and corporation tax revenues;

The systematic publication of audited financial statements of public enterprises;

The integration of climate and gender into the budgetary management of ministerial departments;

The repatriation of public funds held in commercial accounts to the Single Treasury Account;

Improving accountability in public health facilities.

Presentation
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Le PforR-IMPACT est mis en place pour d’une part 
améliorer la mobilisation des ressources intérieures 
et d’autre part améliorer la transparence et la 
redevabilité de la gestion des finances publiques.

The Programme comprises two components, namely:

he Results-Based Programme component, or 

“Program for Results” for short ( PforR );

The Investment Project Financing component, or 

“ Investment Project Financing “ for short (IPF)
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Components

Objective
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Mobilization of tax resources

Budget preparation and risk management

Budget execution and public finance management

Financial governance in the healthcare sector

Public procurement reform

The program supports a deep reform of the tax administration aimed at increasing 

the mobilization of domestic revenue through the use of digital tools such as e- filing 

and e- invoicing.

The PforR /IMPACT also supports a reform of budget preparation and risk management 

with major innovations including the integration of climate issues in the selection of 

PIPs as well as in the extension of the BSG.

This translates into the expansion of the use of the electronic public procurement 

system (COLEPS), the generalization of the use of the CUT...

The program supports the empowerment of public health facilities to ensure better 

management of their financial resources.

Aiming to make public procurement more efficient, transparent and compliant with 

international standards.

Domains of
Intervention
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The Programme Coordination Unit is within the Ministry of Finance, which 

will also be responsible for chairing the strategic coordination body of PforR 

/IMPACT in accordance with Article 4 of Financing Agreement No. 7720-CM.

More specifically, the Ministry of Finance (MINFI) will be responsible, through 

the establishment of an inter-ministerial steering committee for the 

program, for the overall coordination, supervision, and implementation of 

the PforR (Program for Reform and Reform), in collaboration with the Ministry 

of Economy, Planning and Regional Development (MINEPAT). Consequently, 

this committee will be responsible for monitoring the progress made by the 

implementing structures (SMOs) of the expected reforms and for providing 

recommendations, if necessary, with operational support from the Project 

Coordination Unit (PCU).

In concrete terms, the management and monitoring of the PforR IMPACT is 

as follows:

The Steering Committee (COPIL):  which will ensure that actions comply with 

the strategic objectives of the program, promoting effective coordination 

and accountability between the SMOs;

The implementation structures (SMO) of the expected reforms:

consisting of the Ministry of Finance (MINFI), the Ministry of Economy, 

Planning and Regional Development (MINEPAT), the Ministry of Public 

Contracts (MINMAP), the Ministry of Public Health (MINSANTE), the Cameroon 

Water Utilities Corporation (CAMWATER), the Public Contracts Regulatory 

Agency (ARMP) and the National Investment Company (SNI);

The Program Coordination Unit (PCU): located within the DGB, which will 

coordinate daily the interventions of the SMOs within the framework of the 

implementation of the programme and will serve as technical secretariat 

to the Steering Committee.

Governance
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Synoptic Table

Project name

Lessor

Financing agreement

Date of creation

Entry into force

Amount of funding

Closing date

Piloting

Coordinator

Assistant Coordinator

Program for Results (PforR)

World Bank

June 15, 2025

November 4, 2025

January 8, 2026

300 millions USD of which 200 millions 
USD from the World Bank

April 30, 2029

MINFI

M. ONDOA Frédéric Jean Marie

M. MIMBANG KAMBANG Jonathan




